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This is our 12th annual sustainability report at 
Lenovo. This year more than ever, it’s clear to 
me how deeply we’re committed to sustainability 
and how integrated this commitment is within our 
business. It informs everything we do at Lenovo, 
from sourcing our materials, to manufacturing and 
distribution, to maintaining the safest and most 
diverse workplaces around the world.

When we report on sustainability, we’re not only 
reporting on Lenovo itself but also on the critical 
issues we know to be important to our customers 
around the world. In pursuing our social and 
environmental goals, we’re guided by the same 
level of commitment and accountability as we 
are in achieving our business goals. At Lenovo, 
excellence in sustainability and excellence in 
business go hand in hand. 

Our company has key advantages in the 
marketplace that separate us from our 
competitors, and that super charge our ability to 
be a leader in sustainability. Most importantly, we 
directly control the majority of our manufacturing.  
Unlike other companies that outsource their 
materials supply and assembly, over 60% of our 
manufacturing is being conducted in Lenovo-
owned and run factories.

We’re a fully-integrated service and product 
provider too. All the building blocks of Intelligent 
Transformation — beginning with data storage in 
the cloud, through networking and infrastructure, 
to manufacturing a wide portfolio of consumer 
devices — reside fully within our company, and are 
unified under a single roof. Because of this, our 
sustainability goals are truly organic to the firm, 
built into every aspect of all of our products and 
business solutions.

And then there are Lenovo’s people, 54,000 of 
us working in 60+ countries.  Our company is a 
true global citizen, with dual headquarters in Asia 
and North America, and R&D and manufacturing 
facilities located around the world. The diversity 
of our people, and our depth of cross-cultural 
awareness, enable us to be closely attuned 
to sustainability in all its forms, sensitive and 
receptive to social and environmental needs 
wherever we operate.

This year, Lenovo advanced sustainability in many 
ways.

• We’ve increased our supply chain metrics 
across the board by approximately 
five percent, committing to continuous 
improvement in the caliber of our suppliers’ 
performance on issues such as social and 
environmental responsibility, anti-corruption 
and business integrity.

• We’ve expanded our activities to support 
governmental and non-governmental bodies 
in managing the complex issues around 
conflict minerals, beginning a formal Cobalt 
due diligence effort within our supply chain. 
Our overall conflict-free status, as measured 
by supplier spending, improved from 80 
percent to 82 percent.

• We’ve continued to innovate across every 
part of our sustainability efforts — from new 
bio-based product packaging to introducing 
closed-loop post-consumer recycled content 
plastic into our products

• Our company was recognized on three 
continents for excellence in employee 
wellness: Lenovo Brazil received the 
“Safety Protection Magazine Award” in 
July 2017; Lenovo offices in four Chinese 
cities (Chengdu, Shanghai, Shenzhen and 
Wuhan) received occupational health and 
safety awards from their respective local 
governments; and Lenovo offices in two U.S. 
cities (Morrisville, N.C. and Whitsett, N.C.) 
were honored by the State of North Carolina 
for low safety incident rates.

Looking ahead we’re preparing a new supplier 
initiative for launch in 2018/2019, expanding 
our supplier diversity efforts to now include our 
large Tier 1/prime suppliers. Additionally, we will 
be building on the recently launched Lenovo 
Foundation — our charitable and philanthropic arm 
with a mission to empower minority populations 
with access to science, technology, engineering 
and math education by engaging employees to 
make a difference in their communities.

Our dedication to performance, our fostering of 
innovation, our celebration of diversity, and our 
commitment to citizenship are shared values 
across the enterprise. Through the strength of 
these shared foundational values, we’re able to 
approach sustainability as a unifying principle 
throughout the company and continually advance 
what we do. In these pages you’ll find powerful 
evidence that this is so.

Yang Yuanqing
Chairman and Chief Executive Officer
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Executive Summary

Lenovo creates technology products and solutions for custom-
ers in more than 160 countries around the world. Innovations in 
emerging areas like Artificial Intelligence (AI), 5G and big data, 
are shaping how we interact with our world. We call this Intelli-
gent Transformation. 

By harnessing the power of these transformational technologies, 
we’re working to bridge individual differences and build commu-
nities of shared identity. 

To innovate for a truly global customer experience and to drive 
Lenovo’s business transformation, we employ a unique blend of 
talent from a variety of genders, orientations, nationalities, and 
ethnicities that are reflective of the world we serve. Lenovo has 
always pursued a path of inclusion, and our own diversity has 
helped us innovate better, faster, and more creatively.  

To further inform our approach to diversity and inclusion (D&I), 
we conducted research across critical markets representative of 
our employee base to measure external attitudes on the status 
and future of D&I and the role that technology plays in its ad-
vancement. 

There is more work to be done globally to meet basic expec-
tations and to define D&I in a more relevant way within today’s 
society. As cultures are diverse, so too are their definitions of 
D&I - we found no universally agreed upon definition for diversi-
ty or inclusion, but we did find a universally recognized need for 
a greater equality in share of voice, and an increasingly stable 
structure for fostering feelings of inclusion and belonging in all 
facets of society.  We believe that inclusion, and being inclusive 
in the workplace, represents the evolution of D&I, as evidenced 
by the rising values of belonging, equality, helpfulness, and so-
cial responsibility shown in our research.

Among our key findings, D&I ranks high in importance, with the 
technology sector identified as a positive catalyst for change in 
the D&I space. Technology represents the intersection of hu-
manity and equality, where technology can change lives for the 
better. 



In June 2018, Lenovo conducted a comprehensive primary research survey to 
explore, examine, quantify, and report on perceptions on diversity and inclusion 
in key countries. The Lenovo Diversity & Inclusion (D&I) Research Study was 
conducted as an online survey questionnaire. The survey featured demographic 
identifier questions before diving into a series of questions regarding the 
participants’ general outlook and opinion on D&I in general, their attitudes on D&I 
in the workplace, and sentiments surrounding D&I as it pertains to the technology 
industry. 

The target audience was a nationwide, general population sample, limited to ages 
18 and older, with a suggested sample size of n=1,000 participants per market 
across five major global markets: the U.S., the U.K., Germany, Brazil, and China. 
These five markets represent the home countries of 73 percent of Lenovo’s 
workforce.

The survey was fielded June 23, 2018 through June 29, 2018. In total, 5,267 surveys 
were completed and reported at a 95 percent confidence level, with a margin of 
error of +/- 3 percentage points per country.  

76

Participants cited a number of concrete benefits resulting from D&I, including mutual understanding and 
better interactions between communities, social harmony, enhanced creativity, and opportunity for new 
ideas brought forth by diverse perspectives, and the ability to learn and share knowledge with individuals 
from various backgrounds.

Room to improve 
While prominent among social issues, respondents indicated that there’s room for growth and 
advancement in the D&I space. When asked how well they think society is doing in making progress on D&I 
today, many respondents feel that society still has “a long way to go.” 

Technology leads the way
When asked if they believe that technology, both current and emerging, plays a positive or negative role in 
D&I, participants across all markets indicated that technology’s role is overwhelmingly positive. 

Among the many insights collected through the survey, one theme prominently 
emerged:

Diversity and inclusion (D&I) is highly valued around the world, and the technology 
industry is perceived as one of the top sectors for advancing the conversation and 
enhancing global perspectives.

Emerging importance
On the whole, the participants collectively identified D&I as an important global 
issue. When asked how much they value D&I in their own lives, respondents 
universally agreed upon a high valuation, with the highest mark “value a great 
deal” ranking highest in response. 
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*

*Disclaimer: Not all numbers add up to 100 due to rounding.



Defining D&I
With a diverse sample audience comes diverse interpretations – on the whole, participants across 
the five markets varied in their definitions of diversity and inclusion (D&I), but they indicated that the 
concept of D&I is a universal priority. 

9Lenovo  2018 Diversity & Inclusion Report8

D&I in Society
We provided participants a definition of D&I to utilize for the next set of 
questioning:

Diversity & Inclusion is the idea that in our society, in our workplaces, in our 
schools, etc. – people of various backgrounds and identities (race / ethnicity, 
gender, age, sexual orientation , religion, national origin, physical abilities, 
etc.) should be able to feel comfortable, participate, contribute, and feel a 
sense of belonging – feeling that they are respected, empowered, and valued 
regardless of their identity.

With a concrete definition provided, we then asked participants to indicate 
how important they viewed D&I overall in today’s society. The majority of 
respondents in each of the five markets indicated that D&I was of importance 
to their respective regions.

Several common themes emerged:

•	 Many respondents cited equal opportunity for and treatment of people despite differences in 
gender, race, sexuality, and ability

•	 Respondents in different countries referenced local trending political/economic issues – segregation 
in the U.S., immigration in the UK, refugees in Germany, and globalization in China



As global values around diversity and inclusion (D&I) continue to shift, employers 
are responding, but our research shows that many citizens still regard D&I in the 
workplace as an area that needs improvement. 

D&I matters in the workplace
The role of D&I in the workplace is to encourage an atmosphere where employees 
feel recognized, valued, and empowered to bring their whole selves to work each 
day – regardless of their background. 

When asked if they value a diverse and inclusive workplace, respondents affirmed 
that they do, in fact, value it to varying degrees. 
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Employers as leaders
In terms of viewing their employers as proponents for advancing D&I, most respondents reported that their 
employers are “middle of the pack”, rather than identifying as “leaders” in the space. 

The U.S. is the only country where a slight plurality of respondents think their employers are leaders in the 
D&I space.

Futhermore, we were encouraged to learn that a number of respondents feel that 
they are routinely included in their workplace atmospheres and enjoy a sense of 
belonging. We did, however, identify some markets where opportunity exists for 
growth and development of programs, policies, or practices that would help to 
encourage a greater sense of inclusion.
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Building a diverse pipeline of talent
With evidence supporting values of diversity and inclusion in the office, and identified room for growth 
in terms of enhancing employer’s position as leaders in the D&I space, it’s apparent that adopting 
practices for developing and building a pipeline of diverse talent for future generations is imperative – and 
respondents agree.

When asked to weigh in on the importance of a company’s focus on D&I when recruiting, hiring, and 
promoting its employees, the majority of respondents confirmed that a D&I focus is important to varying 
degrees.



As stated in the top line findings, there is a clear emphasis on the importance of technology in the area 
of Diversity & Inclusion (D&I), but the research shows that the technology industry at present has some 
room for improvement in the ranks of industries around the world that are currently performing very 
well with regards to D&I.
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Digging deeper into the view that technology is a positive force for D&I, 
many respondents noted that technology can help to bring people together 
in everyday life, and help to “level the playing field” between individuals in 
certain environments. A number of respondents noted that technology can 
assist those with disabilities and help foster new opportunities for those who 
may have been previously marginalized or disenfranchised.

Additionally, respondents credited technology with helping to foster an 
overall sense of belonging in society in general in the last decade.

Technology’s role in D&I
The transformational power of technology, in and of itself (products, services, connectivity, etc.), is 
recognized broadly as also having a potential significant positive impact. Operating on the premises 
of new and emerging products, the growing use of algorithms and A.I. and the talent behind these 
creations, technology resonated as a powerful catalyst for positive impact among our respondents.

When it comes to technology, do you think each of the following is having a positive or negative impact 
on diversity and inclusion?

How tech companies measure up
Compared to other fields, the sentiment on how well the technology sector 
is performing varies between geographies. China and Brazil demonstrate 
the most optimism for the technology industry, ranking it high among 
the comparable sectors. However, Western markets like the U.S., U.K., and 
Germany rank the technology industry somewhere in the middle of the 
field, falling just behind education fields and non-profit industries. This 
demonstrates a clear opportunity for improvement for the technology 
industry.



Which of the following would you most want to hear from a company about what they are doing for 
diversity & incusion? (top three responses)

In addition to quantitative metrics, respondents indicated a desire to hear more qualitative, contextualized 
stories about how D&I affect the internal culture and positive outcomes within a company.
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As societies continue to turn their focus toward enhancing a greater sense 
of social justice, its important for companies who are making the effort to 
communicate these actions effectively to their audiences. 

We asked respondents how employers, like tech companies, can demonstrate 
and communicate positive stories of progress regarding D&I. Interestingly, 
respondents in the U.S., U.K., and Germany highly value knowing how satisfied 
employees are across differeng groups, and not just by sheer numeric 
representation of diversity – a clear nod toward the increasing value of inclusion 
as a complement to diversity. 
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